
Change of Responsibility Speech

By: 1SG XXXXX
Good morning, {INCLUDE CHAIN OF COMMAND AS APPROPRIATE} distinguished guest, friends, and Soldiers of the 1st Replacement Company.

First and foremost I would like to thank {BN CDR AND CSM} for giving me the opportunity to serve as the 1SG of the {INSERT UNIT}.

I would also like to thank {PREVIOUS UNIT COMMANDER} for releasing me from {INSERT LAST UNIT} and giving me the chance to lead Soldiers.
I’d like to take a moment to pay tribute and thank {PAST MENTORS}  whose leadership and dedication to the unit for the past year will not be forgotten.  {PAST MENTRO} is truly a professional who will be a success in her future endeavors.  Thank you 1SG for allowing me to inherit a successful company. 

It is important to maintain continuity. But it is just as important to welcome change. I look forward to serving along side my Commander CPT ____ and enhancing the proficiency of the {INSERT UNIT}. 
{INSERT UNIT} Company has a history of great leadership and I will continue that history as the 1SG.  I will be a 360 degree leader. I will lead south to the Soldiers under my care, I will lead north by influencing those with authority over me, I will lead east and west impacting my peers, but most importantly I will stay humble yet vigilant in maintaining my own compass needle centered. 

{UNIT MOTTO}
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